Start your Technology.
Strateqgy with this
simple planning tool

STEP ONE: PLOT CAPABILITIES |

Plot where you are then join the dots. Then plot where you need to be, and join those dots. The gap is your Tech Gap.

exceptional
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STEP TWO: ASSESS

Identify your business challenges then assess your use of technology against them.

Business challenges Tech opportunities

Your answer...

Your answer...

Your answer...

Your answer...

Tech weaknesses Tech strengths

Remember to consider your overall Business Strategy, Systems and Software, Productivity and Achieving Growth.

STEP THREE: PLAN AND ACTION

1 Review

-+ Examine current
systems, processes and
technology

- Talk with employees,
customers and suppliers

- Ask your IT provider
to review and make
recommendations

-+ Work with HR to
understand people’s
skills and capabilities

- Establish current costs

+ Scan ‘best practice’ tech
in your sector

+ Review findings in a
constructive manner

2 Develop

Agree priorities that
support business goals

- Develop a strategy with

objectives, priorities,
quick wins, internal
resource, external
support, budget, people
and required outcomes

+ Get advice. It's hard to be

up-to-date with all IT and
technology options

- Sign off an action

plan. Be clear on
responsibilities

3 Implement

Tackling one project is a

good way to start

- Adopt agile principles -
sprints, reqular reviews,
collaborative approach

- Don't be afraid to
change the strategy.
If new information
emerges, use it. If new
opportunities become
apparent, seize them

4 Continuous

mprovement
Share learnings as widely
as possible within the
business

+ Measure impact over

time

- Technology changes so

build in regular reviews
and the capacity to keep
improving

+ Feedback from users

must shape the strategy

Who?
Your answer...

Who?
Your answer...

Who?
Your answer...

Who?
Your answer...

When?
Your answer...

When?
Your answer...

When?
Your answer...

When?
Your answer...
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